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MEETING SUMMARY 

 

1. The Regional Support Office of the Bali Process (RSO) hosted a meeting bringing together experts from 
Bali Process Members to collaborate in designing a pilot training on developing effective information 
campaigns to support Bali Process Members’ efforts in addressing irregular migration. 
 

2. The meeting brought together representatives from Bangladesh, Indonesia, Philippines, Thailand and                
the International Organization for Migration, on 28-29 November 2017 in Bangkok, Thailand.  Attendees 
formed a Technical Advisory Group (TAG) to help guide and deliver the pilot training. 

3. The first TAG meeting focused on the design phase of the training. The meeting objectives were to: 
 

a. Exchange on current information campaigns led by Bali Process Members; 

b. Identify and assess training needs among Bali Process Members; 

c. Seek input on the selection process for prospective training participants; 

d. Analyse the training target audience characteristics and needs; 

e. Review the Handbook on Addressing Irregular Migration Through Effective Information 

Campaigns; and 

f. Identify topic priorities for the pilot training. 

Proceedings 

4. Mr Michael Odgers, Co-Manager (Australia) of the RSO, opened the Technical Advisory Group Meeting for 
the Pilot Training on Developing Effective Information Campaigns. Mr Odgers welcomed the attendees 
and thanked them for joining the TAG for this project. He invited delegates to openly share their 
knowledge and experience during the meeting as their input will play a key role in developing the training.  

5. Mr Graeme Jewell, Programme Coordinator at the RSO, provided contextual background to the project 
and explained its purpose, objectives and key deliverables. Ms Valerie Paradiso, Project Officer at the RSO, 
moderated the discussion on project success criteria, potential challenges in project execution, and                       
the role and responsibilities of the TAG.  

6. Delegates from Bangladesh, Indonesia and Philippines presented on information campaigns and initiatives 
led by their respective government to address irregular migration. IOM X provided an overview of their 
Happy Home Campaign. Delegates exchanged on innovative initiatives led by their state and the RSO 
specified that it will include examples of information campaigns in the region in the pilot training.  

7. Representatives confirmed that government officials are already implementing information campaigns 
but some gaps in knowledge and skills remain. They identified the following areas for improvement: 
monitoring and evaluating information campaigns, following an evidence-based approach, conducting                  
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a target audience analysis, creating engaging content, and moving beyond raising awareness to changing 
attitudes and behaviour.  

8. Breakout sessions to discuss the selection process for prospective training participants and to analyse                
the training target audience followed. Delegates suggested that selected training participants should 
already have an understanding of migration, people smuggling and trafficking in persons and be able to 
put into practice the knowledge and skills learned. They recommended that training participants come 
from the same line of work to facilitate an exchange of experience and best practices among participants 
and Bali Process Members. Delegates pointed out that the RSO should tailor the training to the line of 
work, knowledge, experience and needs of training participants to ensure relevancy and usefulness. 

9. The last day focused on reviewing the Handbook on Addressing Irregular Migration through Effective 
Information Campaigns and on identifying topics to prioritise for the pilot training. Participants reaffirmed 
that training topics need to meet the needs of the training participants. Drawing from their experience, 
delegates felt that the pilot training should help participants conduct monitoring and evaluation, follow 
an evidence-based approach to information campaigns, analyse their target audience and develop 
creative and engaging content. 

10. Taking in consideration time constraints, representatives thought the training could be two or three days 
long and ideally followed by in-country training sessions that are tailored to the context and needs of 
specific Bali Process Member states. The RSO stated that prioritised training areas may not all fit into one 
training. In that case, the training course could follow a modular structure with each module focusing on 
one topic and the entire course spanning over multiple training sessions. 

11. Mr Odgers closed the meeting by thanking delegates for their active participation and valuable guidance 
for the pilot training. He reiterated that the RSO will assess the feedback received and that the TAG 
contribution will inform the development of the training curriculum and material. 

Outcomes 

12. Delegates acknowledged the importance of learning and sharing best practices regarding information 
campaigns and welcomed the opportunity to exchange on the topic at the meeting. 

13. Representatives provided valuable guidance for the design phase of the pilot training, specifically in key 
areas including training needs, content, target audience and format. Inputs received will form                                 
the foundation of the pilot training plan. 

14. The high-quality inputs received at the meeting will help direct resources to areas of greatest priority and 
ensure that the pilot training is both relevant and useful to Bali Process Members. 

Next Steps 

15. The RSO will assess the input received during the meeting and revise the training plan accordingly. 
Recommendations made by delegates will inform the development of the training curriculum and 
material, which will take place during the months of December and January. 

16. The RSO will present the training curriculum and material to the Technical Advisory Group in February 
2018 for it to be reviewed prior to the delivery of the pilot training in March 2018. 


