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Frontline border
officials play a central

role in combatting
migrant smuggling and
trafficking in persons.
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THE ISSUE
Frontline border officials play a crucial role in processing and handling the movement of people
throughout the Asia Pacific Region and are key decision-makers, determining whether travellers
may enter or leave a country. These officials also serve an integral role in identifying people
smugglers and traffickers, vulnerable migrants, potential victims of trafficking and migrants in
need of other assistance including refugees and asylum seekers.
Border officials provide evidence for investigations and their behavior has a key impact on the
first impression travelers have upon entering a country.
Due to this range of duties, frontline border officials need to be trained in a number of complex
skills to effectively execute their important work. It is critical that this training is optimized across
the region, ensuring the best possible candidates are undertaking this role equipped with the
latest knowledge and practices the region has to offer.
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Frontline border officials must exercise their respective authority in accordance with national laws and act with:
• full respect for human rights;
• impartiality and non-discrimination to all persons;
• ethics and confidentiality.
Their attitudes should reflect the core values and guiding principles outlined
in the code of conduct of their organization, department or agency.

THE SOLUTION
On behalf of the Regional Support Office of the Bali Process (RSO), the International Organization
for Migration (IOM) has developed a Standardized Induction Training Framework for Frontline
Border Officials.
By setting training standards, this framework will contribute towards more harmonized border
management skills and knowledge throughout the region.
The framework will enhance the ability of Bali Process Members to work together regionally,
narrowing differences in the way border control functions are performed, and fostering better
regional coordination and cooperation to resolve common cross-border challenges.
The framework outlines subjects which are considered to be the core components of frontline
border officials’ initial training.

The curriculum framework will enhance the ability of Bali
Process Members to work together regionally, narrowing
differences in the way border control functions are performed,
and fostering better regional coordination and cooperation
to resolve common cross-border challenges.
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PROJECT CYCLE
Roundtable on Capacity Enhancement for
Frontline Border Officials
Establish a Curriculum review committee to
advise on a standardized training curriculum
Finalization of standardized training
framework and final report
Framework available for all Bali Process
Member States

ROUNDTABLE ON CAPACITY ENHANCEMENT FOR
FRONTLINE BORDER OFFICIALS
A consultation workshop entitled Roundtable on Capacity Enhancement for Frontline Border
Officials was hosted by the RSO in Bangkok, Thailand, on 12 & 13 November, 2014 and chaired
by IOM.
Participants at the Roundtable addressed key steps to develop a regionally standardized
curriculum including defining a clear objective, scope, timelines, context, certification, etc. for
the Frontline Border Officials Curriculum.
Participants considered common regional challenges, identified subjects already covered in
national curricula, and examined the gaps that exist in national training programs. A mapping
exercise was conducted to identify topics that could form the basis of a regionally relevant
induction training program.
An outline for a two week induction training was developed by participants and a review committee
was established to oversee its development.
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REVIEW COMMITTEE MEETINGS
The Curriculum Review Committee was established following in the Roundtable and comprised
representatives of Australia, Cambodia, Lao PDR, Malaysia and Thailand. The Review Committee
met on three occasions in Bangkok, Thailand between January and April, 2015 to examine, modify
and improve upon the Standardized Induction Training Framework for Frontline Border Officials.
The Review Committee finalised the structure and the content of the curriculum at their final
meeting on 2 April, 2015 before undertaking wider consultation.
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For a copy of the curriculum framework,

please contact the Regional Support Office at: info@rso.baliprocess.net
The RSO also welcomes secondments from interested Bali Process
Member States. Please contact info@rso.baliprocess.net for information
secondments for similar or related projects.
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