
 

 

 
 
on People Smuggling, Trafficking in Persons and Related Transnational                  
Crime 

 
 
  on People Smuggling, Trafficking in Persons and Related Transnational Crime 

 

 

 

 

REGIONAL SUPPORT OFFICE OF THE BALI PROCESS 

TECHNICAL ADVISORY GROUP MEETING FOR THE PROJECT TO INCREASE INFORMATION SHARING 
 

BANGKOK, THAILAND, 15-16 FEBRUARY 2018 
 

MEETING SUMMARY  
 

1. The Regional Support Office of the Bali Process (RSO) hosted a meeting of experts from Bali Process 

Member States and Organizations to discuss cross-border information sharing to prevent, disrupt and 

prosecute people smuggling, trafficking in persons and related transnational crime.  

 

2. Held on 15-16 February 2018 in Bangkok, Thailand, this was the first meeting of the Technical Advisory 

Group (TAG) for the Bali Process Project to Increase Information Sharing (the Project), funded by the 

Government of Canada. The TAG brought together representatives from Canada, Bangladesh, Indonesia, 

Malaysia, Thailand and the United Nations Office on Drugs and Crime (UNODC) with experience in  

cross-border information sharing related to people smuggling and trafficking in persons. 

 

3. The theme of the TAG meeting was ‘Sharing expertise and experience for better information sharing’ and 

focused on identifying existing strengths, discussing barriers to sharing, and prioritizing areas for 

development in cross-border information sharing. The TAG meeting objectives were to: 

a) Share expertise and experience on information sharing  

b) Discuss common goals and outcomes under a draft Framework for Information Sharing 

c) Identify practical opportunities to increase information sharing 

d) Direct the development of guidelines for information sharing (guidelines), and associated training 

 

Proceedings 

4. Mr Malcolm Galwey, Officer in Charge of the RSO, opened the meeting by welcoming participants and 

thanking them for providing their expertise to the Project. He noted how the Project aligned with the 

mandate of the Bali Process as a voluntary, inclusive and non-binding forum for policy dialogue, information 

sharing and practical cooperation to help the region address shared challenges.  

 

5. Mr Graeme Jewell, Programme Coordinator at the RSO, emphasizing how cross-border information sharing 

can be used to address the unique challenges of people smuggling, trafficking in persons and related 

transnational crime. Ms Victoria Miller, Project Officer at the RSO, outlined the background, purpose, 

objectives and deliverables for the Project, including the role of the TAG. 

 
6. Mr Jewell outlined the four high level goals in a draft Framework for Information Sharing (the Framework) 

that has been developed by the project team at the RSO to inform the guidelines and training: 

Goal 1: Increase confidence to share information  

Goal 2: Strengthen the information sharing capacity of officials 

Goal 3: Develop and promote shared and practical information sharing tools  

Goal 4: Create and promote greater opportunities to share 
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7. TAG members from Malaysia, Indonesia, Thailand and Bangladesh presented on how their country 

harnessed information sharing to prevent, identify and prosecute trafficking and smuggling activities.  

TAG members highlighted vital elements of good information sharing as: sustained relationships; the ability 

to communicate in a timely manner; the clear identification of focal points; a shared commitment to 

protecting the rights of victims; and the monitoring and evaluation of information sharing activities.  

 

8. In discussion the TAG agreed that current examples of effective sharing highlighted the importance of the 

following factors: 

a) Relevance (what information would be helpful) 

b) Priority and urgency (how quickly information needs to be shared in order to be used effectively) 

c) Informal and formal channels (who to share information with and the best way to contact them) 

d) Purpose of the sharing (for example, if information would be used for prosecution purposes) 

 

9. Throughout the meeting TAG members discussed prioritizing a range of initiatives that could increase  

cross-border sharing. These included formal mechanisms such as treaties, increasing face-to-face 

communication, cementing a focal point contact system for Member States, and establishing a regional 

database. The TAG noted the value of a neutral facilitator to maintain information sharing networks. 

 

10. The TAG also discussed existing initiatives and forums such as INTERPOL, ASEANAPOL, the work done by the 

Australia-Asia Program to Combat Trafficking in Persons, and UNODC’s Voluntary Reporting System on 

Migrant Smuggling and Related Conduct. Video conferencing and Skype were raised as opportunities for 

face-to-face meetings and potentially enable virtual participation in active investigations.  

 

11. TAG members also noted difficulties in trying to standardise approaches and discussed the utility of  

non-binding shared principles. Participants recommended the development of practical guidelines and 

training that was targeted for use by a broad range of border and law enforcement frontline personnel. 

 

12. Mr Galwey closed the meeting by thanking participants for sharing their expertise and suggestions. He 

noted that the high level of discussion demonstrated the commitment of the TAG to reducing people 

smuggling, trafficking in persons and related transnational crime through effective information sharing.  

 

Outcomes 

13. The TAG acknowledged the importance of sharing best practices regarding information sharing and 

welcomed the opportunity to engage on the topic at the meeting. 

 

14. The meeting provided the project team with direction on the development of the Project. Specifically the 

TAG suggested the prioritization of proactively managing focal points, training of personnel, increasing 

opportunities for face-to-face sharing, and the development of shared principles.  

 

Next Steps  

15. The project team will use the advice received during the meeting to inform the development of the draft 

Framework, guidelines and training. A draft of the guidelines will be reviewed by Bali Process Member 

States and Organizations at a formal Consultation Workshop in Bangkok on the 28 March 2018. The RSO 

will continue to develop the guidelines and training in consultation with the TAG prior to delivery of the 

pilot training in mid-2018 (dates to be confirmed). A second TAG meeting will also be held mid-2018. 


