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MEETING SUMMARY 

 

 
1.  On 28 March 2018 the Regional Support Office of the Bali Process (RSO) hosted a Consultation Workshop 

on the draft Guidelines for Information Sharing in relation to People Smuggling, Trafficking in Persons and 

Related Transnational Crime (the Guidelines). The draft Guidelines form part of the Project to Increase 

Information Sharing (the Project) funded by the Government of Canada. 

 
2.   Representatives from Australia, Bangladesh, Cambodia, Canada, Indonesia, the International Organization 

for Migration, Malaysia, Sri Lanka, Thailand, the United Nations Office of Drugs and Crime and Viet Nam 

came together to discuss the draft Guidelines and related training which will be delivered as part of the 

Project in May 2018. Attendees included representation of the Technical Advisory Group for the Project, 

which was established in February 2018. 

 
3.  Participants endorsed the development of the Guidelines, which will provide guidance on effective 

information sharing for use by Bali Process Member States and Organizations as part of a coordinated 

approach to addressing people smuggling, trafficking in persons and related transnational crime. The draft 

Guidelines were developed by the RSO with input from Bali Process Member States and technical experts 

in law enforcement and migration. 

 
4.   The objectives of the Consultation Workshop were to exchange expertise and experience on information 

sharing to ensure that the draft Guidelines are accurate and relevant, and to further share ideas and 

suggestions. 

 
Proceedings 

5. Mr. Michael Odgers, Co-Manager (Australia) of the RSO, opened the meeting by welcoming participants 

and thanking them for providing their expertise and experience to the review of the draft Guidelines. He 

referenced the ‘Framework for Information Sharing’, developed by the project team to underpin the 

Guidelines, as an important step in achieving a shared vision: People smuggling, trafficking in persons and 

related transnational crime are decreased through effective information sharing practices. 

 
6.   Mr. Graeme Jewell, Programme Coordinator at the RSO, emphasised the intent of the Guidelines to 

provide a reference point for Bali Process Members on how cross-border information sharing can be 

strengthened to address the challenges of people smuggling, trafficking in persons and related 

transnational crime. Mr. Jewell noted the audience for the Guidelines as operational personnel in the field 

of enforcement and border management. 
 

 
7.  Ms. Victoria Miller, Project Officer at the RSO, outlined the background, objectives and deliverables for the 

Project, including the purpose and structure of the Consultation Workshop. 



 

8.   Participants were introduced to the key concepts of the draft Guidelines, including: 

• elements of strong information sharing relationships, 

• principles for ensuring effective information sharing, 

• ways to exchange information, 

• how to best communicate your needs when requesting information, and 

• how value can be added to information when sharing. 
 

 
9.   Participants welcomed the Guidelines’ articulation of a common understanding of effective cross-border 

information sharing. The establishment of high-level, non-binding principles for strong information 
exchange was supported, noting the challenges to standardising approaches to cross-border information 
sharing across the region. 

 
10.  Discussions highlighted differences in cross-border information sharing terminology and practice between 

Bali Process Member States and Organizations. Participants noted that a fundamental challenge is how to 

address or capture these differences within the Guidelines. Participants agreed that key to effective 

information sharing was a strong sense of partnership. Active engagement, including the timely provision 

of feedback, negates many of the challenges posed by information sharing, including the need to 

understand partners’ respective needs and parameters. 

 
11.  Participants discussed the different forms and uses of information, and how these factors impact on the 

way information is shared. Participants agreed that all information exchange is official, regardless of how it 

is exchanged. Differences between predefined and informal information sharing channels were discussed, 

with participants sharing their experiences on how these channels are used. 

 
12.  Mr. Odgers closed the meeting by thanking participants for their experience and suggestions, emphasising 

the Guidelines as a product that reflected Bali Process Members’ shared experiences and objectives. He 

noted the Project as an important step for Bali Process Members in strengthening practical cooperation to 

prevent, disrupt and protect people smuggling, trafficking in persons and related transnational crime. 

 
Outcomes 

13.  Participants validated the purpose of the Guidelines and provided constructive comments and suggestions 

for their content. In particular, principles of information sharing that highlighted the reciprocal nature of 

information sharing and the importance of partnership were recommended. 

 
14.  The meeting provided the RSO with direction on the scope of the Guidelines and associated training. In 

recognition of Participants’ positive reception to the Guidelines, the Pilot Training Workshop will seek to 
include participation by officials with experience in delivering training on information sharing, so that 
project materials can be developed for use by a range of Member States. 

 
Next Steps 

15.  In addition to these outcomes from the Consultation Workshop, participants were invited to contribute 

formal feedback on the Guidelines electronically. All feedback will be used to inform the development of 

the Guidelines and associated training materials. 

 
16.  The RSO will use the delivery of the Pilot Training Workshop in Jakarta on 3-4 May 2018 to test the 

Guidelines further. Consultation with the Project’s Technical Advisory Group will continue until the Project 

is finalised in June 2018. 
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