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RSO Strategic and Annual Plans
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RSO Strategic Plan 2021-2022
Guides the activities of the RSO and reaffirms the RSO’s mission to reduce irregular migration in the Asia-Pacific region, and 

support and strengthen practical cooperation on countering people smuggling, trafficking in persons and related 
transnational crime, including through border management development and refugee protection awareness

Outreach, Engagement and 
Advocacy

Operational Capacity 
Building Policy Development & Promotion of 

Best Practices

Responsive to Bali 
Process Members and 

Working Groups



The RSO in 2022
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600 
Participants

Participants from 50 
Bali Process countries, 

organisations and 
observers

14 Events and 
capacity 
building 
activities

16 Publications



Knowledge Transfer Through Partnership
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Jakarta Centre for Law Enforcement Cooperation (JCLEC) - Ideal Platform for 
Cooperation

• The RSO trained law enforcement, immigration and border security officials to 
enhance their skills to detect and investigate transnational crime, trafficking in 
persons and identify ways to improve border security 

The People's Police Academy (PPA) – Local and International Expertise

• The RSO and the PPA trained Vietnamese cadets and veteran police investigators on 
dynamic trafficking in persons investigations and case management

United Nations Institute for Training & Research CIFAL JEJU (UNITAR CIFAL JEJU) 
– Innovative Learning Solutions

• The RSO and UNITAR CIFAL JEJU converted our standard online learning of the 
fundamental framework used globally to combat human trafficking – the 3P 
Paradigm of Prosecution, Prevention & Protection to be delivered using virtual reality 
technology in the metaverse

Tech Against Trafficking (TAT)

• The RSO participated in the last TAT Summit to engage with tech companies and 
other strategic partners on counter-trafficking tech tools

The Budapest Process

• Sharing of information and knowledge through engagement in key strategic and 
coordination events including on sustainable returns and reintegration of migrants



Feedback From Trainees
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“I appreciate this training and hope for 
continuous support from the RSO in 
combatting transnational organized 
crime through the regular offering of 

regional trainings like this one”

- Alfredo, training attendee 
from Timor Leste

The training has been very useful, both 
to gain knowledge around international 

law, and to support understanding of 
forms of activity that smuggling 

movements employ and opportunities 
for corruption - which can also lead to 

other forms of crime“

- Pol.Maj. Prathanporn, training attendee 
from Thailand



The RSO in 2022: Our Impact

RSO SOM Update

As Covid-19 restrictions eased throughout 2022, the RSO utilised
both online and face to face engagement with stakeholders

• Trained over 600 frontline officers, government officials and 
practitioners to combat Trafficking in Persons and People 
Smuggling and coordinate transnational cooperation

• Engaged external organisations to raise awareness of the work 
of the RSO and to deliver joint capacity building activities 
(including academia, INTERPOL)

• Partnered with UNHCR to deliver the Screening and Referral 
Toolkit and concluded a Comparative Analysis of Education 
and Labor Mobility Pathways for Refugees and Asylum 
Seekers 6



RSO SOM Update

• With NEXUS Institute, launched the guide for practitioners 
on ‘How to Develop a Directory of Services for 
Trafficking Victims’ & the Trafficking Victim Identification
Practitioner and Facilitator Guide Series

• With UNHCR, concluded the Civil Registration Assessment 
Toolkit Pilot Projects 

• Brought together private and public sector experts in 
international border management to exchange 
knowledge and best practice approaches

• With the IOM, participated in the Dialogue on the 
Management of Irregular Migration in South-East Asia 
and supported the Voluntary Returns Support and 
Reintegration Assistance Program 7

The RSO in 2022: Our Impact



Bali Process 20th Anniversary RSO Dialogue 
& RSO 10th Anniversary Border Forum

RSO SOM Update

The RSO hosted a Constructive Dialogue on Irregular Migration, Trafficking in Persons, 
and People Smuggling in Bangkok, 7-8 September 2022

• Attendees from 40 Members, international organisations and Observers

• Members highlighted the growing role of technology in irregular migration, shifts in 
trafficking trends and patterns, increase in modern slavery

• Members prioritised the need to renew collective efforts to jointly address emerging 
trends 

The RSO hosted the Border Cooperation in Practice and Technology Forum: Countering 
People Smuggling, Trafficking in Persons and Related Transnational Crime in Bangkok, 
26-27 October 2022

• Attendees from 35 Members, international organisations and Observers

• Members stressed the importance of information-sharing, evolving legislation, 
public awareness and keeping up with changes in technology

• Multiple states highlighted their desire for technological capacity-sharing

• Tackling online scams is a priority for the region
8



RSO SOM Update

Member states provided valuable feedback on the RSO’s role and 
work during the Constructive Dialogue and Border Forum:

• Information sharing – both formal and informal – is key to 
tackling regional challenges and the RSO is a uniquely-placed 
mechanism to deliver this

• The RSO should play a greater role in driving regional 
thought leadership on Trafficking and Smuggling

• Vital to build awareness of the RSO across Member States to 
ensure penetration and reach of the RSO’s work

• Ensure stronger knowledge management and capacity-
sharing between Member states

9

Member States: Input and Feedback



Support for Bali Process 
Working Groups

RSO SOM Update

Task Force on Planning and Preparedness

• Presentation at the Policy Experts Gathering on the impact of
COVID-19 on irregular migration & irregular movement of women
and children

• Led tabletop exercise on managing an irregular migration venture
in coordination with the Bali Process Disruption Working Group

Technical Experts Group on Returns and Reintegration

• Presentation on returns and sustainable reintegration

Working Group on Trafficking in Persons 

• Presentation on RSO counter-trafficking work plan

2022 10



Regional Trends and Challenges
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Shifting Trafficking trends
Online recruitment and scams, exploitation and 

abuse, forced marriages and decreasing 
prosecution rates

International border management 
post-Covid

Mixed migratory flows, fraudulent use of 
visa systems, misuse of new technologies

Technology & transnational crime
Online sexual exploitation, data sharing, 

innovative criminal networks, law enforcement 
capacity, tech sector engagement 

Increasing irregular & 
forced migration

Driven by climate change, political instability 
and income inequality

Evolving Smuggling threats
Disinformation campaigns, 
smuggling by sea and air

Modern slavery & 
labour exploitation

Closer engagement with business/private 
sector, collaboration across borders and 

agencies
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RSO Proposed 
Activities  2023



Trafficking in Persons
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• Strengthen understanding of the Trafficking In Persons 
Protocol

• Launch of NEXUS-RSO Practitioner & Facilitator Guide Series 
on Improving the Protection of Trafficking Victims and Directory 
of Services

• Pursue updates to Bali Process Policy Guides:
– Identifying Victims of Trafficking
– Criminalising Trafficking in Persons
– Following the Money in Trafficking in Persons

• Deliver seminars on Investigating and Criminalising Trafficking 
in Persons with the Bali Process Trafficking in Persons Working 
Group

• Deliver capacity building activities for frontline and policy 
officers

• Promote regional cooperation through regional workshops

• Support BPMS on the preparation of effective information 
campaigns



People Smuggling
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• Strengthen understanding of the Smuggling of Migrants 
Protocol

• Deliver Capacity building to frontline law enforcement
to investigate and prosecute smuggling networks 

• Promote efficient collection of information and analysis of 
trends on smuggling modus operandi

• Design and deliver multi-agency trainings on detecting 
and investigating migrant smuggling

• Support Member States on effective information 
campaigns

• Disseminate the RSO-IOM Protecting Migrants at Sea 
Guide and support delivery of Smuggling of Migrants at 
Sea training



Transnational Crimes and Technology
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• Facilitate exchanges between the private sector & 
criminal justice actors to discuss human trafficking and 
migrant smuggling facilitated by online platforms

• Develop a network of key stakeholders working at the 
intersection of technology and migration

• Raise Government and law enforcement capacity across 
Member States through trainings

• Continue national assessments of corruption as a 
facilitator of Trafficking and Smuggling

• Scope mapping of tech tools currently available across 
Member States to address Trafficking and Smuggling

• Explore potential for harmonising some key data collection 
standards to improve data interoperability

• Commence scoping work on countering online scams



Irregular Migration Regional Priorities
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• Support research and dialogue on irregular migration 
challenges, drivers and root causes in the region

• Support capacity building activities on screening and referral 
of migrants through the RSO-UNHCR Screening and 
Referral Toolkit

• Support policy dialogue and cooperation frameworks 
around return, readmission and reintegration of migrants

• Support Member States to raise awareness on irregular 
migration risks

• Support update of 2019 Bali Process Policy Guide on 
Return and Reintegration

• Support direct assistance to stranded migrants in need of 
voluntary return and reintegration assistance through the 
Voluntary Returns Support and Reintegration Assistance 
Program and support policy dialogue

• Support capacity building around ethical recruitment and 
forced labour



Communications and Engagement
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• Launch new Bali Process and RSO websites and brand refresh

• New RSO Online Learning Portal 

• Update Bali Process Regional Strategic Roadmap

• Refresh of RSO Alumni Network alongside 
RSO Secondments Program and refreshed RILON Network 

• Draw on network for thought leadership

• Establish a Regional Capacity Building Catalogue and 
Donor’s Coordination Group

• Deliver an annual RSO Forum alongside regular Members 
Engagement Functions

• Continue and enhance collaboration with Bali Process Working 
Groups and Government and Business Forum



RSO Funding
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Stabalising RSO Funding

Bali Process Member States funding of the RSO

• Bali Process Member States now able to provide 
direct funding support to the RSO

• To effectively support Bali Process Members, the RSO 
must expand its capability and capacity to address 
current and emerging threats

• RSO seeks the support of Senior Officials to consider 
funding support of the RSO

• RSO stands ready to provide briefings and 
information to Bali Process Members on the RSO 
funding processes and legal and financial 
arrangements
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Thank you
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www.baliprocess.net

Regional Support Office of 
the Bali Process

info@rso.baliprocess.net

@baliprocessrso

LET’S CONNECT 
TO ACT


