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Multi Jurisdictional People Smuggling Targeting Meeting

	Date:
	4-6 December 2007

	Location:
	Radisson Hotel, Dhaka, Bangladesh

	Host:
	Bangladesh

	Organisers:
	Bangladesh Police, AFP People Smuggling Strike & Australian Federal Police Dhaka

	Participating Countries:
	· Bangladesh 

· Sri Lanka 

· Malaysia 

· Indonesia 

· Pakistan 

· Afghanistan

· Iraq 

· Thailand 

· Turkey 

· Timor Leste
· Australia


	

	Other participants
	· UNHCR 
· IOM

	Language:
	The official language for this workshop will be English.

	Transport:
	All participants will be collected from and returned to Dhaka airport as per their flight details as notified on the confirmation of attendance form.


Background

On 24 May and 25 May 2004, a People Smuggling Targeting Workshop was held in Bangkok.  This workshop arose out of work associated with the Bali Process which aims to develop operational approaches to combat people smuggling.   Police Major General Krerkphong Pukprayura chaired the workshop.  As a part of this workshop it was agreed that after the initial intelligence process was concluded, consideration would be given to holding further meeting(s) to progress multilateral investigations of the identified targets.   

The workshop in Bangkok succeeded in its primary aim of delivering a collection of potential transnational people smuggling targets and a process for future work on those targets. As a part of the ongoing process resulting from the workshop, a number of targets of interest to the participants in this current meeting were identified.  Of particular interest are current people smuggling ventures from Sri Lanka to Australia and New Zealand via Thailand, and Indonesia.  To successfully disrupt these ventures to Australia, the region and globally it is necessary to collaboratively target the criminal activity in both source and transit countries, between those agencies with an interest in persons subject to people smuggling and those that smuggle them. 
The second People Smuggling Targeting Workshop was held in Colombo, Sri Lanka on 15 to 17 December 2004.  The contributed towards increasing the operational capacity of the participating agencies to combat people smuggling.  This will be the third People Smuggling Workshop to be held, on this occasion hosted by the Bangladesh Police.
Meeting Objective

To ensure ongoing success in the disruption of people smuggling ventures it is necessary to continue to develop multilateral cooperation in targeting people smuggling activity from source countries through transit countries to destination countries.   

The objective of this workshop is to bring together potential partners in a collaborative atmosphere supportive of targeting people smuggling syndicates and identifying strengths, weaknesses and opportunities for allied Law Enforcement agencies to cooperate in effectively interdicting and prosecuting within available regional legal remedies those people smuggling ventures.  The workshop is to determine the ongoing targeting process and the development of methods for implementing best practice in multi-jurisdictional investigations. 

The meeting will be held over three days and have one or two representatives from each of the participating countries.  

Pre Meeting Requirements

In order to gain the maximum benefit from participation in this meeting it is requested that each country and participating agency represented prepares a presentation on the current people smuggling environment in their respective countries.  

Where relevant, presentations should also cover specific targets of interest relating to the smuggling of people from source countries via transit to destination countries. 
Expected Outcomes

If the participants at the meeting believe that the conduct of a multilateral targeting exercise will add sufficient value to the intelligence project / investigation process to warrant acceptance, then the meeting will determine the ongoing targeting process. 
Timetable
Day 1 – Monday 03 December 2007 
Arrival in Dhaka  by International participants and welcome function hosted by His Excellency the High Commissioner of Australia to Bangladesh at his residence – Invitations provided upon arrival 1830-2100hrs

Transport from Radisson hotel for international guests via mini bus

Day 2 – Tuesday 04 December 2007
Official Opening Ceremony ‘Antara Room’ Radisson Hotel

0930

Recitation from the Holy Quran


0935

Welcome Address





0945

Speech NMI




F/A Tim Morris

0955

Speech by Special Guest


IGP

1005

Speech by Special Guest


HE Mr Doug Foskett

1015

Speech by Special Guest


Secretary

1025

Speech by Chief Guest


Iqbal

1035

Concluding remarks


F/A Mark Briskey

1040

Tea Break

Attend ‘Mallika Room’ for workshop commencement 1130 hrs
Bali Process Update

Federal Agent Paul Hunniford – Australian Federal Police 

Workshop Objectives


Workshop overview and expected outcomes & housekeeping issues
Federal Agent Simon Penny
Current Environment - Country Presentations

· Bangladesh 

· UNHCR Bangladesh Representative
· IOM Bangladesh Representative

Lunch
1300 to 1345 hrs

Country Presentations
1345 to 1700 hrs

· Turkey 

· Thailand

· Sri Lanka 

· Malaysia 

· Indonesia

· Timor Leste

· Australia 

Meeting Dinner – (Old Dhaka) 
1900 hrs

Hosted by Bangladesh Police

Day 3 – Wednesday 05 December 2007
Opening Day 3
0900 to 0915 hrs

Country Presentations
0915 to 1015 hrs

· Pakistan

· Iraq

· Afghanistan
Morning Tea
1015 to 1030 hrs

Group Discussion
1030 to 1300 hrs

Operational Discussion on Targeting

Lunch
1300 to 1345 hrs

Group Discussion
1330 to 1530 hrs

Discussion regarding the framework for development and maintenance of multilateral investigations.
Future Directions
1545 to 1645 hrs


Agreement on the process for ongoing information sharing and multilateral targeting of organised people smuggling syndicates.
Workshop Close 
1645 to 1715 hrs

Formal conclusion to the workshop.
Group Photograph


Formal Dinner to Close Workshop
1900 hrs

Dinner at Radisson Hotel
Day 4 –Thursday 06 December 2007
Individual Discussions
0900 to 1200 hrs

Informal time to permit operational exchanges of information between country participants as required.

Lunch
1200 to 1300 hrs

Dhaka Tour
1300 hrs

Hosted by Bangladesh Police

Opportunity for participants to sightsee / shop

Participant departure
1600 hrs

As dictated by individual itineraries
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